AGENDA OUR LADY OF THE LAKES PASTORAL COUNCIL

October 20%", 2025

PRAYER

ACCEPTANCE OF MINUTES FROM LAST MEETING
ACCEPTANCE OF AGENDA

WELCOME GUESTS; COMMENTS FROM GUESTS OR MEMBER
CONCERNS

LISTENING SESSIONS RESULTS

COMMITTEE REPORTS

UPDATE DIOCESAN CENSUS

ACQUIRING NEW MEMBERS & PROCESS OF SELECTING
CHAIRPERSON

9. OCTOBERFEST OCT. 12™ : THE NEXT STEP PLAN FOR 2026
10. CLOSING PRAYER
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PROPOSED PARISH GOALS

EDUCATION/FAITH FORMATION

GOAL: To encourage parishioners to form small groups to study/read/discuss different
aspects of our faith.

Objective 1: Educate parishioners via homilies, bulletin & announcements about the
formation of small groups. The groups could meet for 4 weeks to discuss a book, a
FORMED program in October/November 2024.

Objective 2: To encourage parishioners in the various worship sites to form groups
based on days & times convenient for them. Also to determine if groups want to meet
in person or via ZOOM. By November 2024.

Goal: Organize The Fruit of the Vine summer program for the spring/summer of 2025
Objective 1: Find organizer by March, 2025 (Judy Willing)
Objective 2: Establish schedule, find speakers by May 2025.

Objective 3: Plan communication about the series by the end of May 2025.



COMMUNITY

Goal: To foster a more welcoming community & to build community between
worshipping sites.

Objective 1: Introduce the member of the Pastoral Council to the worship sites before
Advent 2024

Objective 2: Have congregation introduce themselves to the people standing around
them. Beginning June 7™ & 8™

Reestablish altar servers & establish Greeters to ask people to bring forward the gifts
at the Preparation of the Gifts. June 7™ & 8th

Objective 3: Hold Care of the Community sessions three times a year along with either
a potluck dinner or coffee hour. Dates to be established

St. Michaels:

St. Januarius:

St. Patricks:

Objective 4: Each worship site to have a site gathering once a year:
St. Michaels to be on Sunday Mar 16" from 2-5PM

The Knights of Columbus will do a breakfast at St. Januarius

St. Patricks:

St. Michaels will host a gathering October 12th.



